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Frontier Al Model Access
Splits on Regulatory Lines

US export controls accelerated Al market fragmentation this week, shifting
access and market channels. Major Western players now diverge on China
strategies, while capital floods both world models and inference
infrastructure.
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Three signals of structural shift this week

3 KEY TAKEAWAYS

Venture funding accelerates infrastructure
scale

Baseten’s reported $1.5B round at a $13B valuation
highlights capital concentration in Al inference.

Microsoft captures China opportunity as
others pull back

By becoming the main supplier of OpenAl models in
China, Microsoft expands reach amid compliance-
driven gaps.

OpenAl brings on elite talent ahead of IPO

Strategic hires position the company for technical
excellence and regulatory preparedness in public
markets.

WEEK IN CONTEXT

This week was defined by regulatory moves splintering global
access to advanced Al models and a surge in investment for
enabling technologies. Anthropic imposed foreign blockades
on its leading models, responding to US export restrictions
and deepening the compliance gulf for competing US
providers. Microsoft, exploiting this vacuum, cemented itself as
the primary OpenAl model supplier to Chinese tech giants—
achieving a unique market edge as both OpenAl and
Anthropic suspend direct Chinese access. Venture activity
surged: Baseten reportedly raised $1.5B at a $13B valuation
to expand hyperscale Al inference, while Odyssey reached a
$1.45B valuation for world models. OpenAl's pre-IPO
recruitment of Noam Shazeer and Dean Ball underscores the
intensifying drive for technical and regulatory leadership.
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BY THE NUMBERS

$1.45B

Odyssey valuation with Amazon backing

$65M

Gradial agentic marketing Al funding

$300M

General Intuition in talks for fresh raise

Baseten’s latest round amid
hyperscale competition signals
escalating entry barriers for smaller

firms.
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03 - TOP STORIES OF THE WEEK

What moved the market — and what to do
about it

World model maker Odyssey nabs $1.45B valuation backed by Amazon and other big

names

FACT IMPLICATION RECOMMENDATION

Odyssey secured a $1.45B valuation in World model startups now attract late- Initiate partnerships with world model labs
2026 with backing from Amazon and other  stage mega-rounds, signifying a shift in like Odyssey to futureproof digital strategy
major investors for its world model Al investor attention beyond LLMs. and competitive positioning.

technology.

[_FUNDING |
Al inference startup Baseten reportedly raising $1.5B months after its last mega-round

FACT IMPLICATION RECOMMENDATION

Baseten is reportedly finalizing a $1.5B Venture capital is aggressively fueling Reassess partnership and procurement
funding round at a $13B valuation, just hyperscale Al inference infrastructure, strategies to leverage Baseten's scale or
months after its previous mega-round. raising competitive barriers for smaller hedge against market consolidation risks.
players.

OpenAl is bringing on some big guns in the lead-up to its IPO
FACT IMPLICATION RECOMMENDATION

OpenAl hired Transformer co-inventor OpenAl is boosting its technical and Accelerate due diligence on OpenAl's
Noam Shazeer from Google DeepMind regulatory leadership to strengthen evolving team to anticipate changes in
and ex-Trump Al policy official Dean Ball investor and regulatory positioning pre- regulatory risk and technical roadmap.
this week. IPO.

Microsoft sells OpenAl models in China. OpenAl and Anthropic won’t

FACT IMPLICATION RECOMMENDATION

Microsoft is now the main supplier of Microsoft gains a unique US-to-China Al Prioritize partnerships with Microsoft for
OpenAl models in China, selling to the channel, expanding market share as China Al deployments and monitor
country's largest internet companies. OpenAl and Anthropic withdraw on evolving compliance and IP risk
compliance grounds. landscapes.

Anthropic's Co-Founder and Top Economist on Doing Research at the Al Frontier | Odd
Lots
FACT IMPLICATION RECOMMENDATION

The Trump administration last week forced Mandatory export controls now materially Reassess global deployment plans and
Anthropic to block foreign access to its two  limit frontier Al model availability, negotiate compliance strategies for cross-
leading Al models. accelerating regulatory fragmentation. border Al access.
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What to watch, fund, and pilot next

Al TOOL OF THE WEEK

Odyssey World Model Al

Comprehensive Al world models with major enterprise
backing.

MATURITY ROI INTEG. SCALE
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Odyssey develops advanced world model Al, winning
$1.45B valuation with support from Amazon and leading
investors. Its platform enables detailed, multimodal
modeling of real-world environments, which is key for
enterprise applications in robotics, autonomous
systems, and simulation. Enterprises seeking scalable,
future-proof Al infrastructure should evaluate Odyssey.

FUNDING & M&A — TOP

COMPANY STAGE § SECTOR

Baseten gerles $1.5B  Allnfra

Prem SA ie”es $100M  Sovereign Al
. Series Agentic

Gradial B $65M Marketing

Series

Odyssey B — World Models

Ceperdl SEMEE World Models

Intuition C

Late-stage mega-rounds are surging for niche Al
infrastructure and world model startups, signaling
investors' shift from general LLM bets to differentiated
verticals and capabilities with higher entry barriers.

LOOKING AHEAD - 2-4 WEEKS

o Odyssey's $1.45B valuation resets world
model stakes
Expect a rush of strategic partnerships or
acquisitions as Amazon and top VCs signal world
models are the new investment frontier.

e Baseten's $1.5B raise to trigger
hyperscale Al infra race
Coming weeks should see rival inference providers
escalate capital raises and customer lock-in
measures to keep pace.

o Microsoft leverages OpenAl models in
China for exclusive gains

Watch for competitor or regulatory responses as
Microsoft's market-share expansion intensifies due
to OpenAl and Anthropic's withdrawal.

° Regulatory splintering accelerates amid
fresh export controls

Enterprise buyers will reassess global deployment
plans as new controls and compliance obstacles
emerge in the next regulatory cycle.
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